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Konnichiwa.

To fulfill the Great Commission and spread the Gospel globally, it is essential for workers of Christ to

bring His message to all corners of the world—even to areas where it is particularly challenging. Japan is

one such place, where the Gospel faces significant obstacles in taking root, largely due to a shortage of

workers dedicated to this mission. Recognizing this need, I have committed to serving as a full-time

missionary for the next 10 years in Shizuoka, Japan at the Ohiwa church of Christ to sow the Word and

to help grow His kingdom.

To succeed, I’m seeking the partnership of congregations willing to support this work. Your prayers,

encouragement, and financial assistance will be crucial in sustaining my efforts to bring the Word of God

to Japan.

Shizuoka, Japan

Shizuoka City, in central Japan, is known for its beauty, cultural heritage, and economic significance.

Between Mount Fuji to the north and the Pacific Ocean to the south, the city boasts beautiful landscapes,

including green tea plantations, pristine coastlines, and hot springs. With a population of 690,000 and

serving as the capital of Shizuoka Prefecture (population 3.6 million), the city is a hub for commerce,

agriculture, and tourism. Despite its beauty and cultural wealth, Shizuoka has a very small Christian

population, including only about 50 members of the churches of Christ. This makes it a compelling

mission field, with tremendous opportunities for spreading the Gospel and fostering spiritual growth.

The Work Ahead

I will be partnering with Brandon and Ocean Furbee and Will and Randi Adams to build up the Ohiwa

congregation in Shizuoka. Together, it is our prayer to strengthen the church to a point where it becomes

self-sufficient in three key areas: financially, spiritually, and evangelistically. The church owns its own

building in the heart of the city, which serves as a valuable foundation for our efforts.

Request for Support

My goal is to move to Japan by February 2026, with financial support beginning in January. I have been

blessed to be sponsored by the University church of Christ in San Marcos, TX. However, to make this

mission successful, I need additional spiritual and financial support from congregations and individuals

like you.

It is only through partnership that we can make this mission a reality. Please find all necessary details

included in this packet.

In His Service,

Angel Alcantar

angelsjapanmission.com | angel.c.alcantar@gmail.com | 510-566-9874

Angel Alcantar
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Biography

名前 エンジェル・アルカンター
ANGEL ALCANTAR

生年月日: 1991年6月1日

年齢: 33歳

居住地: テキサス, アメリカ

専攻: 心理学

大学名: フリード・ハーデマン大学

卒業年度: 2016年

Name

DOB: 06/01/1991

Age: 33

Residence: Texas, US

Major: Psychology

University: Freed-Hardeman University

Grad Year: 2016

Although I didn’t grow up in the church, I was baptized at the Hayward Church of Christ in California at

18 in 2009, after attending services for a year. In 2012, I enrolled at Freed-Hardeman University, where I

earned a Bachelor of Science degree in Psychology, graduating in 2016. During this time, my faith grew,

and I developed a deeper desire to serve in ministry. After graduation, I moved to Minnesota and actively

contributed to the Mankato Church of Christ through teaching and preaching. I now live in Texas, where

I continue to seek opportunities to grow in my faith and service.

Japan has always had a special place in my heart, beginning with my exposure to Japanese martial arts at 7.

My interest deepened through studying the language and culture, which led me to take two college-level

Japanese courses. What struck me most, though, was the lack of emphasis on Japan as a mission field.

This realization drove me to learn more about the spiritual climate in Japan, which solidified my calling to

go.

Less than 1% of the Japanese population identifies as Christian. Of that 1%, around 2,000 individuals are

true followers of Christ, baptized and participating in acapella worship services. The number of

missionaries in Japan is declining, and few new workers are entering the field. These facts have made me

more determined to answer the call. I know that it will be difficult, but I believe it is essential to send

missionaries to Japan, particularly because of the challenges involved. This conviction has led me to

decide to go.



Outlined below are financial estimates of my anticipated monthly costs while living in

Japan. These figures are derived from a combination of thorough online research and

personal discussions with Leslie and Sara Taylor, missionaries at the Matsudo Church 

of Christ near Tokyo.

The budget includes two scenarios:

1.Minimal Support Budget: Represents the essential costs required to cover basic

living expenses in Japan.

2.Full Support Budget: Reflects a more sustainable level of financial support,

accounting for reasonable living standards without undue financial stress.

All figures are presented in yen, calculated on a monthly basis. The exchange rate used 

is ¥100 = $1, in alignment with advice from experienced missionaries currently residing

in Japan.

Financial Consideration

One Time Expenses

Language School (2 Years): $15,000 USD

Travel and transportation expenses (Plane tickets, deposits, furniture, etc): $15,000 USD

Total: $30,000 USD

Minimum Support Needed: $3,400 USD Full Support Needed: $5,500 USD
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For the past two and a half years, I have actively studied the

Japanese language. My journey began with self-study, using several

textbooks and working with a tutor based in Nagasaki, Japan. To

deepen my understanding and solidify my foundational knowledge,

I enrolled in Austin Community College in the summer of 2024,

completing four semesters of Japanese and achieving beginner-

In addition to my language studies, I have

undertaken three survey trips to Japan to

understand the current state of Christianity

there. These trips included a comprehensive

tour from Tokyo to Nagasaki, exploring the

seven churches in Shizuoka and the four

churches in Tokyo. I also attended special

classes at the Japanese School of Evangelism,

tailored for future mission work in Japan,

and surveyed parts of the Ibaraki prefecture, where many churches of Christ are located.

Experience Relevant to Japan

level proficiency.

This preparation gives me a strong head start and reduces the amount of study needed

once I am in Japan. Additionally, I have taken and passed the Japanese-Language

Proficiency Test (JLPT) N5 level, which certifies basic language knowledge, reading, and

listening skills for non-native speakers. The JLPT ranges from N5 (beginner) to N1

(advanced). While I have completed the most basic level, I am committed to furthering

my studies to achieve higher proficiency.

I have consulted with the only two active

missionaries in Japan, Leslie Taylor and his

family from Matsudo church of Christ, and Joel

Osborne of Mito church of Christ, to better

understand the role of a missionary in Japan.

Additionally, I have received guidance and

support from former missionaries Dwight and

Josephine Albright of Park Ave church of

Christ. Conversations with numerous Japanese 



evangelists have provided insights into how

Japanese culture interacts with Christianity and

their views on the churches in Japan. Naoyoshi

Fukushima from the Tachikawa church of Christ

has been an invaluable resource, offering extensive

information about the church and its history in

Japan.

I have also sought out other individuals to join me

in mission work in Japan and have identified over

10 highly motivated individuals. I led six of them

on my last trip, organized our classes at the

Japanese School of Evangelism, and began forming

a team for future mission work. My goal is to 

recruit more missionaries for Japan, as more workers are needed; currently, fewer than half

of the churches in Japan have ministers.

Furthermore, I am committed to deepening my biblical knowledge. To this end, I plan on

enrolling in the online Bachelor of Biblical Studies program at Sunset International Bible

Institute. This program will enhance my understanding of the Scriptures and support my 

mission work. While in Japan, I plan

to take a couple of courses at a time

to balance my studies with my other

responsibilities. This educational

endeavor will deepen my

understanding of the Bible and

improve my ability to effectively

communicate its message.
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There are currently 7 churches

in the Shizuoka prefecture

being support by 4 preachers.

Two of those preachers stay

dedicated at their respective

churches while the other two

alternate between the different

churches in the area. In total,

there are about 55 members

within the church spread out

among the 7 churches. The

biggest being Numazu church

of Christ located at the top

with about 15 members. The

smallest being Ohiwa church

of Christ who had one member

that recently passed away in

December of 2024.

After a lot of thought and prayer, the

team and I have decided to go to the

Ohiwa church of Christ. It is located in

the center of Shizuoka city near city hall

and two high schools. It currently no

active members. This congregation was

established in 1925 by sister Sarah

Andrews who helped establish 4 of the

churches in the Shizuoka prefecture. 

The Churches

Map of Shizuoka Prefecture.

Red stars highlighting the current churches
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Missionary Plan and Goals

The Ohiwa church of  Christ, originally established in 1925 by sister Sarah Andrews,

now stands without active members. Our mission is to replant this congregation—

restoring a faithful presence in central Shizuoka and building up a new body of

believers rooted in God’s Word.

1. Language Learning and Cultural

Immersion (Years 1–2)

 Effective ministry begins with understanding

both the language and the people. My first

two years in Japan will be dedicated to full-

time Japanese language study. During this

period, I intend to engage in personal

evangelism with my classmates and teachers—

many of whom expressed interest in

interacting with English speakers, especially

since few are currently enrolled from English-

speaking countries. These relationships will

provide natural opportunities for Bible study

and spiritual conversations.

Addressing the Cultural Challenges

Christianity in Japan faces unique and difficult challenges:

Perception as a Foreign Religion: The

Lord’s church is often misunderstood as a

Western institution disconnected from

Japanese identity.

Social Pressure and Group Conformity:

Japanese society highly values harmony.

Following Christ can lead to tension

within families or peer groups.

Religious Syncretism: Many blend Buddhist

and Shinto beliefs with little sense of

personal faith or absolute truth.

Spiritual Apathy: Japan is one of  the most

secular nations on earth, with little

exposure to or interest in biblical

Christianity.

We believe these barriers can be overcome through long-term, relationship-driven

ministry that demonstrates the love of  Christ in both word and deed. Our aim is to live

out the Gospel daily, showing that the church is not foreign—but a universal body

offering eternal truth and hope.

Strategic Focus

2. Teaching Foundational -

Bible Truths

Most Japanese people have never heard

the Gospel or opened a Bible. Our efforts

will begin with basic teaching—who God

is, the nature of sin, why we need

salvation, and what it means to obey the

Gospel. These studies will be conducted

with cultural sensitivity and grounded

firmly in Scripture.



Missionary Plan and Goals

4. Evangelism Among Students

and Retirees

 University students and retirees have

proven to be more open to exploring faith.

By partnering with local universities and

engaging in community programs, we aim

to initiate Bible studies and build

relationships with individuals in these

groups, helping them come to know and

obey the truth.

5. Discipleship and Leadership

Development

 The long-term goal is to raise up faithful men

and women who are grounded in sound

doctrine and equipped to serve. Through

ongoing teaching, mentoring, and leadership

training, we pray that elders, deacons,

evangelists, and Bible class teachers will one

day come from among the local members.

Currently, only one church of Christ in Japan

has elders. We hope to help change that.

6. Strengthening Other

Congregations

While Ohiwa will be our main focus, our

team will support nearby congregations as

we are able, always respecting their

autonomy. In Shizuoka Prefecture, only four

preachers currently serve seven

congregations—many of which meet only

once a week.

7. Increasing Opportunities for

Edification

 In many parts of Japan, congregations meet

only on Sunday mornings. We hope to offer

more frequent assemblies—such as midweek

Bible classes, small group studies, and additional

times of worship and fellowship—to help

Christians grow in the grace and knowledge of

the Lord (2 Peter 3:18).

Our ultimate goal is to help reestablish a faithful, self-supporting congregation in Shizuoka that

can continue to teach, lead, and evangelize without outside help. In time, we hope to plant another

congregation in one of Japan’s larger cities where no church currently exists. While this may take

many years, we are committed to the slow, steady work of sowing the seed, watering, and trusting

God to give the increase (1 Corinthians 3:6).

Long-Term Vision

3. Community-Based Outreach

In Japan, people often first approach the church through shared activities before engaging in

study. Like the Mito church of Christ—one of the few growing congregations—we plan to host

English conversation classes, cultural exchanges, and community service events. These activities

provide a natural, respectful way to introduce people to the church and open doors for deeper

study of God’s Word.
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Invitation from Ohiwa church of Christ
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Nao Fukushima
Minister for Tachikawa Church of Christ
Dean of Japan School of Evangelism
1-1-9 Kashiwa, Tachikawa, Tokyo, Japan

July 19, 2024 

Greetings in the name of our Lord Jesus Christ. 

I met Angel Alcantar in May of 2023 for the first time at the Tachikawa church building in
Tokyo. I have been serving Tachikawa Church of Christ as a minister since 1982 and as
dean of Japan School of Evangelism since 2004. I had a good visit with Angel along with
Dwight and Josephine Albright, former missionaries to Japan who were staying at
Tachikawa at that time.

Angel was interested in working as a missionary in Japan. He came at his own expense to
see Japan. I told him that there was a great need for missionaries in Japan. There was a
Christian boom right after World War II, but it only lasted a decade or two. Now secularism
has taken over the minds and lives of most Japanese people.

I made an appeal and challenged Angel to come and help churches in Shizuoka where
Sarah Andrews established four congregations. Now all of them are without preachers and
they are declining. One of them, Ohiwa church, has only one member.

Angel prayed about it for several months. He came to Japan again in February of 2024. I
introduced Angel to two Japanese ministers in the Shizuoka area: Fumio Maeda and
Tomoyuki Shinozaki. Angel and I drove to Shizuoka from Tokyo. We were able to spend
more time together this time. Since then, he has made another trip in May with Brandon
and Ocean Furbee.

I received an email from Angel several days ago stating that he is planning to come back
to work in Shizuoka, Japan. He and the Furbees are planning to work with Ohiwa church in
Shizuoka, which I mentioned earlier. Praise the Lord!

I am impressed with Angel's humility and sensitivity. I believe these are two crucial
qualities for becoming an effective missionary in Japan. He is also a diligent worker. During
the second trip, he worked in his spare time and produced basic Bible lessons for
non-Christians. For the third trip, Angel worked with his friend who is a Christian counselor
and brought a series of biblical tracts for people suffering from anxiety, bullying, loneliness,
and suicide. We have not completed the translation, but we are working on it. So, I can
testify that Angel is a diligent and sincere worker for the Lord. He has studied Japanese on
his own, but he still needs to receive good systematic Japanese training at a language
school in Japan.

Thank you for reading this letter. Please pray for the declining and struggling churches in
Japan. Please pray for Angel Alcantar as you consider becoming a partner with him in
God's mission work in Japan by supporting him financially and through prayer.
May God bless you and guide you as you consider helping Angel.
May God's peace and grace be with you.

Recommendations
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